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Challenges - scheduling a meeting

This is often the most challenging part of the process.
o The family may not respond to the communication
e There may be a language barrier
o The family may respond, but scheduling may be extremely difficult (parent
work hours, sibling needs, etc.)

Strategies we have found helpful:
o Ifthereis no response to email in 1-2 days, call by phone. Leave message
and call again at least once.
o Flexibility on meeting venue--phone or Skype or Zoom or any platform that
works for parent that our school can access.
o Inapinch, evening or weekend meetings, understanding that there may still
be interruptions.
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« We ask the student to speak up if something in the plan doesn’t seem
doable so we can try to find an alternate path to the desired outcome.

* Again, this helps signal that the student is a key part of the
process--this isn’t something happening to them but something they
are taking part in shaping.

+ Setting up a follow-up check-in one month after the first meeting is helpful.

* Inthat follow-up meeting, it’s useful to start by going over the
agreed-upon plan and where the student has been able to follow it (or
not).

* Note--if the student has gotten on a good track, you can just send a
congratulatory note.
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Afew notes

st b e 3 ma/ing the student speak first is helpful.

naracter.docx.

———~—wnenwmeswuent has a pretty clear sense of what is going wrong, but just
doesn’t know how to address it.
¢ Sometimes the parents/guardians don’t realize how the student has been
feeling.
* Having the student speak first also signals clearly that they have meaningful
role in shaping the plan.

« The meeting also provides a broad sense of the student’s relationship with the
parents/guardians, and a rough sense of how much help the parents/guardians may
or may not be able to provide.

* When parents can help, use them!
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Meeting structure

Meeting lead thanks the student and family for making time to come to the
meeting and sets out the meeting goal

Student shares what has been challenging (and also what has been successful)
Parents add any additional information and/or ask questions

Meeting lead shares instructor feedback & asks follow-up questions

Counselor speaks with student about what working together might look like
Meeting lead summarizes the plan that has been developed in the meeting

After the meeting, meeting lead sends email summarizing the plan and also posts
the plan to PowerSchool logs
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A note on the social element

Getting a student socially connected can be key to their getting on track
academically

In the meetings, we may get the student connected to a student club,
schedule their first meeting with their OHS counselor, switch their
homeroom, etc.

Leverage student relationships at your school - how are they keeping in
touch during this time? Are there sociable students you can tap on to bring
another student into one of these school-related social circles? Can you get
students chatting together in frop-in office hours?
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Key takeaways

Often, in the meetings we learn that students and families were unaware of or not sure
how to access basic school resources. These include:

Instructor office hours / times when students can drop by to ask a question
Tutoring appointments (including peer tutoring)

Meetings with their school counselor, in particular to develop a system for planning
and tracking their work

Adaptations: family might not know about laptops or mobile hotspots that can be
checked out from the school, might not know how to get help with log-ins, might not
be aware that the school lunch program is continuing, etc.
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Key areas of struggle

+ Missing work
« Lack of communication from a student
Lack of communication from a student’s family
+ Absenteeism
- Tech trouble that interferes with attendance, work submission, etc.

Communication from student and family, but a consistent lack of
follow-through
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Additional challenges online

o It’s harder to get a student who is trying to avoid you to talk with you
online--they can always log out.

e It’salso harder to connect a student to additional support, again because
you can’t have them walk to another room (like a counselor’s office) in a
school building.

o Tech itself can be a problem; the student may be willing to talk or
participate, but persistent lag, garbled sound, etc. gets in the way.

o It might be a different group of students from the group you had struggling
before.
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Our process

« Werun a grade notification report on all students each month in Power
School. Students with a C- or below in more than one class are flagged.
« Separately, we run an absence report for follow-up with students who are
approaching their absence limit.

« Idivide this list of students with our Director of Student Support.

- Forour lists, we
* Email all the student’s instructors to solicit feedback
« Reach out to students and parents/guardians to set up a meeting within
the next week. (Can be a zoom or Skype meeting or a phone call.)
* In the meeting, work together to create a Student Support Plan and
follow-up timeline.
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Sample email to instructors

Subject: Checkinginon Z.Z.

I'm writing to check in on how Student Name is doing in your classes. | can see in
PowerSchool that she is behind across a number of courses. Because she is behind
across so many courses, we are planning to meet with the family for a student
support plan meeting this week. It would be helpful to hear from you before then:

« How Student is doing in your class (especially anything that isn't obvious in PS)

« Any challenges Student has in your class or concerns you have, and suggestions
for addressing them. Strengths are great to hear, too!

« Anything else you would like to share.

Thank you so much for your feedback!
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Sample email to student and family
Subject: Request for a Meeting

Dear Student Name and Family,

Hi, this is Dr. Lamont. I'm reaching out in my capacity as Assistant Head of School
with a focus on instruction and student academic issues to check in because | have
learned from your instructors that you are missing or late on a number of
assignments across classes. | would like to set up a meeting with you, one or both
of your parents, your SOHS counselor _______, and me. The goal of the meeting is
to get on the same page about any challenges you are experiencing and
together figure out a good path forward.

Counselor Name and | are both available Thursday at 10 am Pacific time. Would
this time work for you and one or both of your parents to meet? If not, please reply
with a couple of times that would work for you this week or early next and we will
set up a time. Thank you, and | look forward to speaking in more detail soon.








